Presque Isle 6462.92 Gantt Chart

Activity Name Activity Description Rem.| Orig. E arly Stal A 022 |2023 024 025 26 12027 2028
Dur. | Dur. JIFIM[AIMI|I[JJAIS[OIN[D [J [F(M|JAM[J|J [A|S|ON|D[J|FM[AIMI|I[JJA[S|O[N|[D|J [FIM[A[MI|II|J|AIS[OINDI[J|FIMAIM[J|I[A|S|O(N|D |J|F|M[AIMI|] [J]|A[S|O|N[D|J [F[M]|A[M]|J |J|A|S [O|N|D[J|F
X12 DRAFT PDR DISTRIBUTION 0 0
X13 PDR/PRELIMINARY PLAN COMPLETE 1} 0 ad
X17 MIDWAY TEAM MEETING 0 ) ad
ADS Project M Final E ngi ing Fhase 950: 357 = ]
E40.2 BA REVIEW 35 138!
G50 Final Geotechnical Design Report TrFi- . 321
T25 Final Traffic Design 42 188
D45 Final Highway Design 180 324
E 51 Phase | Environmental Coordination 24 168{
D50 Final Structural Design 328: 472
E40.3 AGENCY REVIEW 257: 257i 27Jun22
X16 FORMAL PUBLIC MEETING 0 0 21Aug22
R78 Relocation Implementation A0 40; 22Aug22
AD9 Municipal Agreements 10 10 22Aug22
X21 PLAN IMPACTS COMPLETE 0 0 03Nov22 L
RE0 Utilities Final Coordination 853! 693 04Dec22
555 Construction Survey 30 30 O04Dec22
R32 Preparation of Titles 1200 120 24Dec22
D55 Final Structural Plan Development 140 140: 01Apr23
R53 RAN Mapping 120: 120 03Apr23
X10 SECTION 7 SIGNOFF 0 0i 20Jun23
X168 NEPA COMPLETE 0 0 20Jun23
E52 Phase |l Environmental Coordination 257; 257 21Jun23
R32.1 Verification of Titles 1208 1208 01Aug23
D85 Final E stimate and Review 20 20{ 19Aug23
X22 STRUCTURAL PLANS COMPLETE 0 0i 18Aug23
A1 Construction Funding Requested 1 1i 08Sep23
D70 Design Package Complete 0: 0i 07Sep23
RE5 R/ Waluation 150 150 09Nov23 L
R53.1 Final R/W Maps 401 40; 2SNov23 m
Reg R/AW Megotiation 185{ 185! O07Apr24
B4 Program E stimate Review 5} 5 10Jun24 H
R74 R/MAW Condemnation & Acguision 30 30i 19Sep24
TAZ Final TAME 1} 0i 130ct24
X25 R/ CERTIFIED 0 0: 250ct24
X23 UTILITIES CERTIFIED 0 0: 2680ct24
X24 ENVIRONMENTAL APPROVALS COMPLETE 0 0i 260ct24
A13 PSE&E Reviewed by Contracts 21 21) 270ct24
X35 PS&E COMPLETE 0 0i 24Nov24
E53 Phase Il Environmental Coordination 14 14! 25Nov24 |—.
ADT Project Management: Construction Phase 1122 225! 13Dec24 —{F !
X39 PROJECT ADVERTISED 1} 0; 12Dec24 u.
x40 LOCAL BILLING #1 0 0i 12Dec24 —'I-
) CONTRACT DATE 0 0: 11Jan25 ¥
c25 Pre-Construction Approvals 30 30i 12Jan25 [
c30 Construction Administration 1012i 1012f 12Jan25
A15 Pre-Construction Meeting 1 1: 11Feb25 j
X45 CONSTRUCTION BEGIN 0 0: 11Feb25 ad
X 46 LOCAL BILLING #2 0 0 01Jun28
X 47 FINAL TEAM MEETING/ANSPECTION 1} 0i 200ct27
X 49 CONSTRUCTION COMPLETE 0 0i 200ct27






